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Aims 

At Matthew Arnold Primary School, we are committed to supporting the mental health and wellbeing 
of pupils, parents, carers, staff and other stakeholders. 

This policy focuses on pupils' mental health and wellbeing. It aims to: 

Set out our school's approach to promoting positive mental health and wellbeing for all pupils across 
our school 

Provide guidance to staff on their role in supporting pupils' mental health and wellbeing, including 
how they can foster and maintain an inclusive culture in which pupils feel able to talk about and 
reflect on their experiences of mental health 

Support staff to identify and respond to early warning signs of mental health issues 

Inform pupils and their parents/carers about the support they can expect from our school in respect 
of pupils' mental health and wellbeing, and provide them with access to resources 

 

Legislation and guidance 

This policy was written with regard to: 

• The Equality Act 2010  

• The Data Protection Act 2018 

• Articles 3 and 23 of the UN Convention on the Rights of the Child  

 

Roles and responsibilities 

All staff are responsible for promoting positive mental health and wellbeing across our school and 
for understanding risk factors. If any members of staff are concerned about a pupil’s mental health 
or wellbeing, they should inform the DSL (HT). 

Certain members of staff have extra duties to lead on mental health and wellbeing in school. These 
members of staff include:  

• Headteacher (Designated safeguarding lead (DSL) 

• Deputy DSL 

• Special educational needs co-ordinator (SENCO) 

• Mental health lead 

 

If there is a concern that the pupil is high risk or in danger of immediate harm, the school’s child 
protection procedures should be followed. 

If the child presents a high-risk medical emergency, relevant procedures should be followed, 
including involving the emergency services if necessary. 

 

Levels of Need 

Levels of need are used to help education providers and services to determine the type of support 
that might be needed for children/young people. 

There are 4 levels: 

https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2018/12/contents/enacted
https://www.ohchr.org/en/instruments-mechanisms/instruments/convention-rights-child
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Green = Prevention and early identification. This level is for all children and young people and 
represents the basic level of mental health awareness and support strategies that all children and 
young people need for positive emotional wellbeing. 

Yellow = Early Intervention. At this level of need children/young people will be showing early signs 
of distress that may be the start of an immerging mental health issue. Short-term interventions that 
build coping strategies are given to prevent these issues from developing – small changes to 
prevent bigger challenges. 

Orange = Intervention. At this level children and young people will need more specific support as 
their mental health problem will be more developed and significantly impacting their day-to- day life. 
There may also be other complexities such as trauma or neurodevelopmental conditions. 
Interventions are chosen to suit the needs of each child/young person and will vary in modality, and 
intensity. 

Red = High Level Intervention. At this level children and young people will need high-level support 
for mental health conditions that require support from Alder Hey Fresh CAMHS. Children may be at 
crisis point, require medication, or several different types of specialist support. 

 

Warning signs 

All staff will be on the lookout for signs that a pupil's mental health is deteriorating. Some warning 
signs include: 

Changes in: 

• Mood or energy level  

- Eating or sleeping patterns 

- Attitude in lessons or academic attainment 

- Level of personal hygiene 

• Social isolation 

• Poor attendance or punctuality 

• Expressing feelings of hopelessness, anxiety, worthlessness or feeling like a failure 

• Abuse of drugs or alcohol 

• Rapid weight loss or gain 

• Secretive behaviour 

• Covering parts of the body that they wouldn’t have previously 

• Refusing to participate in P.E. or being secretive when changing clothes  
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• Physical pain or nausea with no obvious cause 

• Physical injuries that appear to be self-inflicted  

• Talking or joking about self-harm or suicide  

 

Managing disclosures  

If a pupil makes a disclosure about themselves or a peer to a member of staff, staff should remain 
calm, non-judgmental and reassuring. 

Staff will focus on the pupil’s emotional and physical safety, rather than trying to find out why they 
are feeling that way or offering advice. 

Staff will always follow our school’s safeguarding policy and pass on all concerns to the DSL.  All 
disclosures are recorded and stored in the pupil’s confidential child protection file.  

When making a record of a disclosure, staff will include: 

• The full name of the member of staff who is making the record 

• The full name of the pupil(s) involved 

• The date, time and location of the disclosure  

• The context in which the disclosure was made 

• Any questions asked or support offered by the member of staff 

 

Confidentiality  

Staff will not promise a pupil that they will keep a disclosure secret – instead they will be upfront 
about the limits of confidentiality. 

A disclosure cannot be kept secret because: 

• Being the sole person responsible for a pupil’s mental health could have a negative impact 
on the member of staff’s own mental health and wellbeing 

• The support put in place for the pupil will be dependent on the member of staff being at 
school 

• Other staff members can share ideas on how to best support the pupil in question 

• Staff should always share disclosures with at the DSL.  If information needs to be shared 
with other members of staff or external professionals, it will be done on a need-to-know 
basis. 

 

Before sharing information disclosed by a pupil with a third party, the member of staff will discuss it 
with the pupil and explain: 

• Who they will share the information with 

• What information they will share 

• Why they need to share that information 

• Staff will attempt to receive consent from the pupil to share their information, but the safety 
of the pupil comes first. 
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Parents/carers will be informed unless there is a child protection concern. In this case the child 
protection policy will be followed. 

 

Process for managing confidentiality around disclosures 

1. Pupil makes a disclosure 

2. Member of staff offers support  

3. Member of staff explains the issues around confidentiality and rationale for sharing a 
disclosure with DSL  

4. Member of staff will attempt to get the pupil’s consent to share – if no consent is given, 
explain to the pupil who the information will be shared with and why  

5. Member of staff will record the disclosure and share the information with the chosen elected 
member of staff 

6. The DSL will inform the parent/carer (if appropriate) 

7. Any other relevant members of staff or external professionals will be informed on a need-to-
know basis 

 

Supporting pupils 

As part of our school’s commitment to promoting positive mental health and wellbeing for all pupils, 
our school offers support to all pupils by:  

• Raising awareness of mental health during assemblies, PSHE and mental health awareness 
week 

• Having open discussions about mental health during lessons 

• Offering pastoral support 

• Making classrooms a safe space to discuss mental health and wellbeing 

 

In school we use the Zones of Regulation to teach our pupils how to understand their feelings and 
emotions. In EYFS we use ‘The Colour Monster’. 

Our Learning Mentor is trained as the Senior Mental Health Lead; she supports pupils who require 
an early level of intervention. School staff raise concerns with the DSL or Learning mentor; we have 
a half termly meeting with the DSL, Mental Health Lead (Learning Mentor) and SENDCO to discuss 
need and support. 

Where appropriate, a pupil will be offered support that is tailored to their needs as part of the 
graduated approach 

 

Assessing what further support is needed 

In Liverpool, there are a range of organisations and groups offering support, including the CAMHS 
partnership Education Mental Health Teams. 

These teams deliver accessible support to children, young people and their families, whilst working 
with professionals to reduce the range of mental health issues through prevention, intervention, 
training and participation. 
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Individual healthcare plans (IHCPs) 

When a pupil has received a diagnosis of a mental health issue it is recommended that an Individual 
Care Plan should be drawn up. The development of the plan should involve the pupil, parents, and 
relevant professionals. 

• The pupil’s individual care plan will contain the following details: 

• The mental health issue (and its triggers, signs, symptoms and treatments) 

• The pupil's needs resulting from the condition 

• Specific support for the pupil’s educational, social and emotional needs 

• The level of support needed  

• Who will provide the support 

• Who in our school needs to be aware of the child’s condition 

• What to do in an emergency 

 

Making external referrals 

If a pupil’s needs cannot be met by the internal offer our school provides, our school will make, or 
encourage parents/carers to make, a referral for external support.  

A pupil could be referred to: 

• Their GP or a paediatrician  

• CAMHS 

• Mental health charities (e.g. Samaritans, Mind, Young Minds, Kooth) 

• Local counselling services 

 

Supporting and collaborating with parents/carers 

We will work with parents/carers to support pupils’ mental health by: 
 

• Asking parents/carers to inform us of any mental health needs their child is experiencing, so 
we can offer the right support 

• Informing parents/carers of mental health concerns that we have about their child 

• Engaging with parents/carers to understand their mental health and wellbeing issues, as well 
as that of their child, and support them accordingly to make sure there is holistic support for 
them and their child 

• Liaising with parents/carers to discuss strategies that can help promote positive mental 
health in their child 

• Providing guidance to parents/carers on navigating and accessing relevant local mental 
health services or other sources of support 

• Keeping parents/carers informed about the mental health topics their child is learning about 
in PSHE, and share ideas for extending and exploring this learning at home 

 

https://www.samaritans.org/
https://www.mind.org.uk/donate/?gclid=Cj0KCQjw8O-VBhCpARIsACMvVLP7L3BCox1DaNvFhwHTB-2U8-08d90-tUtvZcN9Qba8kMvdwb7KY1EaAv3AEALw_wcB
https://www.youngminds.org.uk/
https://www.kooth.com/
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When informing parents/carers about any mental health concerns we have about their child, we will 
endeavour to do this face-to-face. 

These meetings can be difficult, so our school will ensure that parents/carers are given time to 
reflect on what has been discussed, and that lines of communication are kept open at the end of the 
meeting. 

A record of what was discussed, and action plans agreed upon in the meeting will be recorded and 
added to the pupil’s CPOM record. 

If appropriate, an individual healthcare plan (IHCP) will be created in collaboration with 
parents/carers. 

 

Supporting peers 

Watching a friend experience poor mental health can be very challenging for pupils. Pupils may also 
be at risk of learning and developing unhealthy coping mechanisms from each other. 

We will offer support to all pupils impacted by mental health directly and indirectly. We will review 
the support offered on a case-by-case basis. Support might include: 

 

Whole school approach to promoting mental health awareness 

Mental Health is everyone’s business in our school, and we promote and environment that fosters 
inclusion, diversity and respect. 

The skills, knowledge and understanding our pupils need to keep themselves - and others - 
physically and mentally healthy and safe are included as part of our PSHE curriculum. 

Our PSHE curriculum enables school to teach about mental health and emotional health safely and 
sensitively. Incorporating this into our curriculum at all stages is a good opportunity to promote 
pupils’ wellbeing through the development of healthy coping strategies and an understanding of 
pupils’ own emotions as well as those of other people. 

Additionally, we will use such lessons as a vehicle for providing pupils who do develop difficulties 
with strategies to keep themselves healthy and safe, as well as supporting pupils to support any of 
their friends who are facing challenges. 

For more information, see our PSHE curriculum. 

 

Creating a positive atmosphere around mental health 

Staff will create an open culture around mental health by: 

• Discussing mental health with pupils in order to break down stigma 

• Encouraging pupils to disclose if the have concerns about their mental health 

 

Training  

As a minimum, all staff will receive regular training about recognising and responding to mental 
health issues as part of their regular child protection training to enable them to keep pupils safe. 

• A nominated member of staff will receive ROAR training 

• Our designated Mental Health Lead will attend termly network meetings. 
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Training opportunities for staff who require more in-depth knowledge will be considered as part of 
our performance management process and additional CPD will be supported throughout the year 
where it becomes appropriate due developing situations with one or more pupils. 

Where the need to do so becomes evident, we will host twilight training sessions for all staff to 
promote learning or understanding about specific issues related to mental health. 

Suggestions for individual, group or whole school CPD should be discussed with the Headteacher 
who can also highlight sources of relevant training and support for individuals as needed. 

 

Support for staff 

We recognise that supporting a pupil experiencing poor mental health can affect that staff member’s 
own mental health and wellbeing. To help with this we will:  

• Treat mental health concerns seriously 

• Offer staff support  

• Support staff experiencing poor mental health themselves (support available through 
SMART Clinic) 

• Create a pleasant and supportive work environment 

• Offer an employee assistance programme (support available through SMART Clinic) 

 

Policy Review 

This policy will be reviewed every two years as a minimum. The next review date is February 2028 

In between updates, the policy will be updated when necessary to reflect local and national changes. 

 


